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FUNCTIONS

BOARD OF DIRECTORS AND MANAGEMENT

Policy making bodies. The BODs shall exercise an

Board of Directors perform its power and duties through the mediums

Division Manager
B-Administrative

Division Manager
B-Finance

Division Manager
B-Commercial

Division Manager
B-Engineering &
Construction and
Production &
Water Quality

of resolution and/or directives.

Directs the basic efforts of all departments/division
toward achieving the utility goals and objectives
within established policies. Carries out Board
policies.

Provides directions, supervision and control of
the division personnel. Maintains complete,
updated and organized records/file of all district’s
personnei.

Prepares/establishes financial reports.
Determines the validity, accuracy and adequacy of
accounting data. Certifies as to the availability of
funds.

Responsible for the directions, supervisions and
control of the division personnei in billing,
collection, meter reading, investigation and other
various customer service. Pursues delinquent
accaunts and recommends write-aoff as required.

Responsibie for the directions, supervision and
all undertakings are in accordance with the

District’s policy and accepted engineering
standards.



